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Improve your organisation’s  
safety awareness with the

With the Safety Culture Ladder (SCL), you measure and improve safety awareness  
within your organisation. In this way you encourage everyone within your organisation  
to work more safely and consciously, reducing the number of unsafe situations and incidents.

Safety Culture Ladder

The 5 steps of the SCL

5 steps to SCL 
certification

Pilot audit 
(optional)

Audit

Determining level 
and certification

Follow up/
maintain level

Progress to a 
higher level

   

Step 1: Pathological
‘What we don’t know, doesn’t hurt us.’

Step 5: Progressive
Safety is fully integrated into  
all business processes.

Step 2: Reactive
Behavioural change is ad hoc and short lived.

Step 3: Calculative
Safety rules are considered important.

Step 4: Proactive
Safety has a high priority and is 
continuously improved.

Safety awareness

Less damage Insight
Less absenteeism Higher level

Open dialogue culture


